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Short course on  “    Project Planning, Execution and Management .” 

FEES:               TZS 650,000/= 

DATE :             6th to 8th  June, 2022 

LOCATION:     CoEBS Conference Room, SUA MOROGORO 

DEADLINE:     2TH June , 2022 

COURSE CONTENT 

 
Module 1:  Get started: Project design tools 

Module 2:  Project objective, goal & cycle 

Module 3: Developing a theory of change   

Module 4: Project planning tools/approaches 

Module 5: Developing a logical framework 

Module 6:  Conducting monitoring and evaluation 

Module 7: Project appraisal/analysis 

Module 8: Project Management techniques 

 

Who Should Attend? 
Project Management Professionals from all sectors; Monitoring and Evaluation Officers, Directors, 

researchers, PhD students, Municipal Managers, Finance Managers, Programme Managers, Strategic 

Planners, Corporate Service Managers, Practitioners in non-governmental organisations and any other 

professionals in private or public sector 

 

• Expected Learning Outcomes  
• Be able to write a project proposal, 
• Be able to conduct monitoring and evaluation 
• Measure and track the progress of your project  
• Prepare and manage a project with budget 
• Assess the long-term impact of your projects and programme. 

 

 

MODE OF PAYMENT: Payment should 
be deposited into the bank account 
BANK:                            CRDB 
ACCOUNT NAME:        AB-CONSULT 
ACCOUNT NUMBER:  0150358085700 

Certificate will be offered 


